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Perceptions of Academic Leaders on Best Practices for Aligning Higher Education
Outcomes with the Labor Market in Saudi Universities

Dr. Nouf Abdullah Bin Jomah
Department of Educational Administration, Education College, King Saud University, Saudi Arabia

Abstract: The current study aims to identify the perceptions of academic leaders about the optimal
alignment practices between higher education outcomes and the labor market in Saudi universities, and
to build a proposed model based on these perceptions. The researcher utilized the appreciative inquiry
method, conducting individual interviews with 12 academic leaders from King Saud University,
Princess Nourah Bint Abdulrahman University, and Imam Muhammad Ibn Saud Islamic University.
Through qualitative analysis of the leaders' perceptions, the study's results led to the construction of a
proposed model for optimal alignment practices between higher education outcomes and the labor
market in Saudi universities. This model is based on two dimensions: job vacancies in the labor market
and the skills of graduates, and it requires five supportive areas: curricula, admission policies, modern
teaching strategies, methodological activities, and supportive extracurriculars. Furthermore, it involves
three main activities: collecting and analyzing data and information related to alignment, translating
them into implementation plans, and establishing community communication and partnerships with the
private sector. The results also revealed several measures necessary to verify the achievement of the
alignment practices' objectives. These measures include assessing the match between the number of
graduates and job vacancies, evaluating the alignment of program quality with labor market demand,
and measuring the satisfaction levels of graduates and employers. Based on these findings, the study
recommends that universities adopt this model to achieve genuine alignment between higher education
outcomes and the labor market.

Keywords: alignment practices, higher education outcomes, labor market, Saudi universities.
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