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"Developmental Leadership Practices at Academic Departments and Their Relationship to
Organizational Commitment among Staff Members at Tabuk University-KSA™

Dr. Fahd Bin Hamdan Al-Abiri Dr. Abdullah Bin Mohammed Al-Ameri
Assistant Professor Assistant Professor
of Management & Educational Planning of Management & Educational Planning
Umluj University College, Tabuk University-KSA King Abdullah Air Defense College, Ta'if-KSA

Abstract: This study basically aimed to identify the relationship between developmental leadership practices at
academic departments to organizational commitment among staff members at Tabuk University, Tabuk, Tabuk
Province-KSA. In order to accomplish their study goals, the researchers employed the descriptive-analytical method
with its both survey and correlational research techniques. The research population included all staff members at
Tabuk University and affiliated branches in the Kingdom of Saudi Arabia during the second semester of the 1436-
1437 AH academic year with an overall number of 1462 staff members. The researchers selected a representative
sample using the stratified random sampling technique that yielded a percentage of 20% participants selected from
the overall population, i.e. 292 staff members. For data collection, the researchers designed a survey questionnaire as
a psychometrically reliable and valid tool validated by plausible statistical techniques. Following data collection and
analysis, the researchers concluded a number of major results, most importantly: (1) Developmental leadership
practices by academic department heads at Tabuk University from staff members' perspective have a "medium"
degree with an overall estimated statistical average of 3.32 and varying practice levels for their sub-dimensions. For
example, the modeling leadership ideal roles sub-dimension has a "high" degree whereas other sub-dimensions of
paying personal care to staff, inspiration and motivation have a "medium" degree; (2) Organizational commitment
among staff members at Tabuk University from their perspective has a "high" degree with an overall estimated
statistical average of 3.66. Likewise, organizational commitment sub-dimensions (i.e. Affective, continuance and
normative commitment) have also a "high" degree among participant staff members; and (3) There's highly
significant positive correlation between the mean scores of academic department heads' developmental leadership
practices and organizational commitment among staff members at Tabuk University, KSA, statistically estimated at
0.614 at the o= 0.05 level.

Keywords: Leadership, Developmental Leadership, Organizational Commitment.
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