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vice dean in Qassim university- Field Study
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Abstract. The research aims to this Recognize the reality of Administration authorizing at vice dean in
Qassim university, as entrance to effective decision- taking. To achieve the objectives of the research
were used descriptive approach, It was applied a questionnaire to individuals the original community of
vice dean in Qassim university colleges and their number (22). Results come to the most important
advantages of administration authorizing In the effectiveness of decision- taking such as (Increase
motivation and take responsibility, Analysis of the positions of work to take the appropriate decision,
Democratic administration and the smooth flow of work, Administrative independence), The results also
indicated that the most important powers of the authority for vice dean at Qassim university such as
(Drawing up plans and programs to develop performance, formation of committees and the adoption of
student activities in the college, lifting the needs of the college of equipment, hold meetings, The issuance
of internal decisions as required by progress of work). The results also to obstacles to administration
authorizing such as (lack of data and information, The weakness of incentive system, the weakness of the
authority delegated link by vice dean capabilities and experiences, lack knowledge of the rules of
authorization and conditions, Lack of participation in decision-taking). The results also indicate There
were no statistically significant differences at the 0.05 level to the role of administration authorizing in the
effectiveness of decision-taking according to variable type of college and degree, while there are
significant differences according to Years experience.






