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A suggested Proposal for Activate the knowledge Management Qassim
University in Light of the Culture of Quality Competitiveness

Dr. Ali Abdul Rauf Nassar?, and Dr. Sharaf Ibrahim Alhadi?
1 Associate Professor of Education Foundations Faculty of Education,
Al-Azhar & Qassim Universities
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Abstract. This study aimed to identify the reality of the application of knowledge management in the
University of Qassim, detect obstacles that limit its effective application from the standpoint of Qassim
University leaders, and identify mechanisms that could contribute to the activated. Moreover, this study
will provide a conceived proposal could whereby activation of knowledge management in the University
of Qassim in the light of the culture of quality competitiveness. To achieve these goals the study used the
descriptive method, using a questionnaire to sample of the Qassim University leaders numbered 125 of
Deans, agents and heads of academic departments..

The study found a number of results, including:In the first axis, the methods and practices of
knowledge management in the University of Qassim are not applied fully. In second axis, we found a lot
of obstacles faced the application of knowledge management in Qassim University. In third axis, there is
a great importance for the mechanisms of activation of knowledge management in Qassim University.

In light of the study findings of theoretical analysis and field results, The study presents visualized
proposal seeks to activate knowledge management at the Qassim University in light of the culture of
quality competitiveness, where the proposal included details of philosophy, objectives, dimensions ,
procedures and requirements for implementation. The study recommended the need to provide a range of
mechanisms for the implementation of the proposed concept to ensure the activation of knowledge
management at the University of Qassim.

Keywords: knowledge, knowledge management, a culture of quality, competitiveness of the universities,
the University of Qassim.






